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Andrade Gutierrez Group, conducts its business 
according to the ethical standards. We have 
adopted values and principles that have evolved 
over time into what’s called AG’s Culture. The 
Compliance and Integrity actions are a result 
of these principles, which Is aimed to be 
disseminated further more.

Committed to these actions, we have introduced 
the new Code of Ethics and Conduct, established 
policies and procedures, assessed the business 
risks, and promoted ethical relations with the 
clients and suppliers. We evaluate the reputation, 
the administrative, and financial situation of our 
partners before signing contracts.

We understand that a company is built up by its 
people, how they get along with each other, and 
how they interact with society. We are convinced 
that we are able reach new markets, not only 
based on our competence, but mainly on our 
ethical values. And that’s not all. We believe 
that it is our obligation as citizens to observe 
the principles that strengthen transparency and 
ethics, as well as contributing to create a more 
just society.

This commitment has been reinforced every 
day, so that, all those who are involved in 
any operations of Andrade Gutierrez Group 
throughout the world, get together through the 
same principles.

The Board of Directors
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Since 2013, Andrade Gutierrez has had a Compliance Program based on the best national and in-
ternational governance, risk management and ethical conduct practices, in compliance with current 
legislation and market requirements.

Thus, Compliance and Integrity actions cover all AG operations and correspond to a set of practices 
and behaviors that aim to keep the company compliant with the laws and its rules, and procedures.

Its actions are based on the Company’s profile assessment, considering all the market sectors where 
the company operates, Its organizational structure, the risks inherent to its business, and all its rela-
tion with society, in order to establish ethical conduct in all spheres of action, and also to strengthen 
its governance, integrity, competence, efficiency, and competitiveness, as well as preserving its sus-
tainability and perpetuity.

Among these actions, it’s highlighted the drafting and updating of the Group’s Code of Ethics and 
Conduct, periodic reporting to the Ethics Committee, the Confidential Channel to receive complaints 
and violations of the Code of Ethics and Conduct, the review of  the procedures and the drafting of new 
Policies, Rules and Procedures, Compliance Risk management, compliance with the requirements 
of ISO 19.600 and ISO 37.001 international standards and a range of training and communications 
aimed the enhancement, of the culture of transparency and integrity.

INTRODUCTION

Andrade Gutierrez 5
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COMPLIANCE 
AND INTEGRITY 
STRUCTURE

The structuring and actions of the program are focused on 
the effectiveness and are guided by:

• Brazilian legislation, particularly Act 12.846/2013 and De-
cree 8.420/2015
• The principles of ISO 19600:2014
• The guidelines of NBR NBR ISO 37001:2017; 
(NBR=Brazilian Rules)
• National and international best practices.

Compliance and Integrity 6



Andrade Gutierrez 7

AUDIT 
COMMITTEE

BOARD OF
DIRECTORS

ETHICS 
COMMITTEE

*Simplified management organizational chart

INTERNAL AUDIT AG S.A. COMPLIANCE

AG ENGENHARIA AG PARTICIPAÇÕES ZAGOPE

GOVERNANCE

Our Governance policy is based on key elements to ensure business sustainability. Guided by ethical principles, we 
manage our risks while complying with legal and regulatory requirements, we have been working  hard to improve the 
management and performance of our processes and products, strive to reduce the environmental impact of our projects, 
and also, we’ve been doing daily efforts to create a safe and healthy environment for our employees.

Our  goal’s  policy is to earn our customers’ trust and satisfaction, keeping competitive business performance that 
brings on a greater shareholder’s value, fulfilling our legal and Compliance obligations, including anti-bribery guidelines, 
making sure that our employees are motivated and well-trained to perform their duties, having the best partners and 
suppliers in the industry, and thus achieving the respect and admiration of society.

The Compliance and Internal Audit structures report directly to the AG Board of Directors, through the Audit Committees 
and Ethics Committee, respectively, thereby ensuring their independence, autonomy and effectiveness, according to the 
organizational chart below:

Andrade Gutierrez 7
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ISO 19600:2014 e NBR ISO 37001:2017
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ORGANIZATION OF COMPLIANCE 
AND INTEGRITY ACTIONS

Compliance and Integrity actions are based on leadership commitment, training and communication with all the of the com-
pany sector.

• Leadership Commitment: It’s the base that attributes the sponsorship, commitment, determination, relationship of the 
Company’s leadership in all initiatives of the Compliance and Integrity Program. Thus, AG Compliance actions are guided 
by its support and close guidance leadership.

• Training and Communication: It’s the base that gather a set of actions that aim to train, communicate, raise awareness 
and debate the culture of ethics, transparency, and compliance with the current legislation.
In addition, according to good market practices, the image above shows that the program is divided in two pillars, de-
monstrating the moment of performance: Prevention and Monitoring.

“Prevention” actions aimed to establish preventive mechanisms for materializing business and compliance risks, inclu-
ding the Code of Ethics and Conduct, Policies and Procedures, Internal Controls and Third-Party Assessment. However, 
the “Monitoring Actions” are intended to evaluate and verify that all the program definitions are being properly kept.
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Leadership Commitment

AG’s strategic planning aims a fast se-
arch to summarize its operational level 
and return to sustainable growth, as-
sociated to the Compliance, Ethics and 
Operational Excellence guidelines.

The Company’s management has a special role in su-
pporting and promoting Compliance and Integrity activi-
ties. Every month, the Senior Management monitors the 
activities and actions that are held to plan future actions. 
The improvement of policies, rules procedures, conducting 
training and the assertive communication, governance and 
compliance model of AG is continuously carried out by the 
Senior Management through a range of videos, presenta-
tions, announcements, and straight integration along the 
process.

Training and Communication
Our employees are submitted to several face-to-face and 
electronic training about the Code of Ethics and Conduct, 
Public Authority Relationship Standard, Business Anti-
-Corruption Standard and other AG guidelines, as well 
as a number of actions involving awareness raising and 
communication on ethics, compliance, and business anti-
-bribery actions.

Such training and knowledge dissemination are developed 
according to the target audience and consider the example 
that promote a dialogue with the reality of our business.

Communication has been the hallmark of AG’s Compliance 
and Integrity actions. The initiatives involve a wide range 
of AG staff and various campaigns have been designed to 
massify the integrity actions. In addition, the campaigns 
and actions described in the Main Actions section, Com-
pliance materials (Code of Ethics and Conduct, Booklets, 
Policies) have been made available to the employees in 
physical format, on the intranet, and they’re distributed to 
the appropriated locations at our offices and construction 
sites.

9
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Ethics Committee
The Ethics Committee is the body responsible for monitoring all the Compliance and 
Integrity actions. It’s composed of the Company’s Board of Directors members, the 
Committee features a multidisciplinary staff, with an undoubted reputation, to moni-
tor and improve Compliance actions, to prepare  review processes and documents, 
training, dissemination, and application of the rules of ethical conduct.

Additionally, the Committee monitors the progress and outcome of investigations 
from the Reporting Channel and if it’s necessary, it recommends the application of 
penalties or disciplinary measures, preserving the anonymity and ensuring non-re-
taliation of the whistleblower.

The executive Compliance team has complete autonomy to conduct and implement 
actions, as well as unrestricted access to Senior Management. Its main activities 
include:

• Implementing and improving Compliance and Integrity actions 
• Promoting the development of the training application and awareness courses to 
employees and outsourced staff
• Conducting evaluations of partners, customers, suppliers, applicants, and em-
ployees
• Recommending policies and procedures, as well as their improvement
• Supporting the monitoring and improvement of business conduct policies
• Contributing to the internal control improvement
• Managing the Contact Us Channel
• Clarifying doubts regarding the Code of Ethics and Conduct and the main Policies 
of the Company
• Intermediating the contact between the Ethics Committee and the other areas of 
the company, whenever it’s needed or requested
• Implementing and monitoring the requirements of the International Standards ISO 
19600:2014 and NBR ISO 37001:2017
• Ensuring the functioning of the Ethics Committee and its operations
• Ensuring the proceedings of deliberations/recommendations of the Ethics Com-
mittee.

Compliance Agents

Compliance Agents multiply actions and help 
maintain the culture of ethics

The dedicated Compliance and Integrity structure has been expanded by designated 
Compliance Agents – staff of various AG business and construction areas who, in 
addition to their normal duties, help multiplying actions and maintaining the culture 
of ethics, integrity and transparency.

Company managers were asked to indicate people who meet the requirements of 
the Compliance Agent profile, and those indicated were submitted to a validation 
process that considered the person’s history in the organization, communication 
skills, and reputation. The selected Agents receive specific training and have close 
contact with the Compliance team.

10
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MAIN ACTIONS
Learn more about some of the main 
Compliance and Integrity initiatives.

Code of Ethics and Conduct
Over the years, AG has revised its Code of Ethics and Con-
duct, always along with the leadership and the corpora-
tive areas, in order to ensure that rules and keep up with 
the legislation and the Company’s reality.

In each reformulation, several communication initiatives 
are carried out on the subject, considering the Company’s 
geographical coverage. In addition, every year, all the em-
ployees and third parties workers of several units, offices 
and construction works in Brazil and abroad, take part in 
annual guideline training.

Each AG employee, after having access to the content of 
the Code of Ethics and Conduct, signs the Commitment 
Agreement in which they undertake to learn and apply 
the guideline.

Documentation: Policy, 
Standards and Procedures
Andrade Gutierrez has a set of standard policies and 
procedures that are disseminated to provide guidelines 
to its staff. All the policies, standards and procedures are 
available on the intranet and are managed by the Corporate 
Management team. Internal audits are periodically held 
to ensure compliance with all the internal policies and 
procedures.

In addition to the Code of Ethics and Conduct and, in order 
to get an answer, to a more specific situations, AG has 
other internal policies concerning the Compliance and 
Integrity actions, as specified below:

Andrade Gutierrez 11
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Suppliers Relationship Standard

Penalty and Disciplinary Measure 
Application Standard

Business Anti-Corruption Standard

Compliance Management Standard

Compliance Risk Procedure

Procedure for Gifts, Presents, Hospitality, 
Entertainment, Donations, Sponsorship and 
Similar Benefits

DOCUMENT DEFINITION

Establishing the governance model adopted by AG, which aims 
to add value to its shareholders, contributing to the company’s 
sustainability, and establishing an appropriate level of transpa-
rency.

Guiding ethical conduct of AG collaborators when dealing with 
the Public Sector and public agents, national or foreign.

Establishing guidelines that are consistent with compliance prin-
ciples that should guide the ethical conduct of business partners, 
including, without limitation, consortium members, joint venture 
partners, consultants, service providers, suppliers, intermediary 
agents, representatives, and subcontractors.

Defining ethical conduct expected from AG’s staff in goods, ma-
terials and service procurement processes.

Establishing basic guidelines for the application of penalties and 
disciplinary measures in cases of noncompliance with the Code 
of Ethics and Conduct provisions, policies, rules and internal pro-
cedures of Andrade Gutierrez.

Defining guidelines for the prevention of fraud and illicit busi-
ness, including bidding processes, relationships with represen-
tatives of competing or partner organizations and during the 
execution of public or private contracting to prevent corruption, 
cartel, bid fraud, bribery, and money laundering, among other 
criminal offenses, maintaining ethics and transparency in rela-
tions and negotiations.

Providing guidelines for the establishment, development, imple-
mentation, evaluation, maintenance and improvement of Com-
pliance Management, based on the international standards ISO 
19600:2014 and NBR ISO 37001:2017.

Standardizing the Compliance risk management process by pro-
viding guidelines and best practices for managing and determi-
ning controls.

A document that supplements the Public Authority Relationship 
Standard and the Code of Ethics and Conduct, establishing gui-
delines for the receipt and granting of gifts, presents, hospitality, 
entertainment, donations, sponsorship.

Corporate Governance Policy

Public Authority Relationship 
Standard

Business Partner Relationship Standard
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Procedure for Declaration of 
Interpersonal Relations and 
Interactions with the Public Authority

DOCUMENT DEFINITION

Customer Compliance Assessment 
Procedure

Partner Compliance Assess-
ment Procedure

Applicant and Employee Compliance 
Assessment Procedure

Specific Third-Party Evaluation 
Procedure

Contact Us Incident Handling Procedure

Compliance Agents Procedure

Identifying and mapping relationships between AG employees 
with Public Officials, Politically Exposed Persons (PEPs) and/or 
other stakeholders to identify cases of potential conflicts of inte-
rest and thus address them appropriately, avoiding the occurren-
ce of cases of corruption, bribery and money laundering, among 
other illicit acts.

Establishing the compliance assessment procedure for potential 
customers to identify potential red flags and/or integrity risks in 
the event of a contract. For this process, specific questionnai-
res, reports and surveys have been established. In addition, AG 
is licensed by an international database of Politically Exposed 
Persons, negative media and sanction lists, which provides infor-
mation for the assessment in question.

Establishes the process for evaluating potential compliance part-
ners in order to identify potential red flags and/or integrity risks. 
This assessment involves the prospective Partner who comple-
tes the Compliance Questionnaire and submits evidence of their 
responses.

Establishing rules for assessing compliance risks involved in the 
recruitment, selection and promotion of employees, ensuring 
that hiring or relocation is appropriate, considering whether they 
are able to comply with compliance requirements, including an-
ti-bribery guidelines.

Establishing process for the specific compliance assessment of 
third parties who have or who intend to have a relationship with 
Andrade Gutierrez Engenharia S.A. (AG).

Explaining the process for handling incidents of potential vio-
lations of the AG Code of Ethics and Conduct, recorded on the 
“Contact Us” channel.

Establishing guidelines for appointment and performance of An-
drade Gutierrez Compliance Agents.
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Compliance Risk 
Management

Risk and vulnerability mapping in 
AG processes is a crucial part of the 
Compliance and Integrity Program.

Risk management in the Compliance and Integrity ac-
tions of AG comprises threats that may hinder com-
pliance with the Company’s obligations, considering 
that the Company must meet 100% of its compliance 
obligations.

It should be highlighted that the concept of Compliance 
obligations derives from the ISO 19600:2014 guide-
lines, which state that the company must comply with 
its requirements and obligations. Thus, the commit-
ments comprise obligations that AG should voluntarily 
fulfill, such as Policies, standards and procedures, as 
well as contracts, while the requirements consist of 
obligations from laws, licenses, and others.

AG uses the concept of “Risk-Based Management” 
– which cares about what is the most relevant first, 
prioritizing actions based on the probability  of a vio-
lation to the obligation and the impact that a possible 
violation could cause to the company.

The Compliance risk management involves all AG pro-
cesses, including corporate areas, business units and 
construction works. The Compliance area participates 
in the risk assessment since the business prospecting 
phase.

In addition, Risk Workshops are held annually in which 
is involved business units and corporate areas, in or-
der to map and identify any compliance risks in the AG 
processes and subsequently defining the respective 
responses and action plans. The construction works, 
on the other hand, also carry out Risk Workshops with 
the participation of all those who are involved in the 
project, including the Compliance area.

Compliance and Integrity 14
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Legal Requirement Management

Compliance with legislation is kept by verifying the 
legal and applicable requirements to each AG unit.

Aiming to comply with current legislation, AG closely monitors the applicab-
le legal requirements at each one of its units (construction sites and offices). 
As soon as a new unit starts its operation, specialized companies and/or law 
offices are hired to map the legal requirements according to the scope of the 
project. The whole mapping is stored into an informational system, and the 
legal requirements are managed to mitigate risks. The management of legal re-
quirements generates legal conformity indicators that measure compliance of 
each unit according to the legislation. The results are registered in the general 
monitoring panel of each unit.

The legal requirement management process is formally verified in the internal 
audit. In addition to legal requirement management, several corporate areas 
give specific guidelines for each unit, always in compliance with applicable and 
current legislation.

Guidelines of the ISO Standards

• ISO 19600:2014

AG’s Compliance program is based on the guidelines of the international stan-
dard ISO:19600 – Compliance Management System.

This international standard provides guidelines for the establishment, develop-
ment, implementation, evaluation, maintenance and improvement of Complian-
ce Management in an expedite and effective manner. In addition, it is based on 
the principles of good governance, proportionality, transparency, and sustaina-
bility.

Andrade Gutierrez has the ISO 19600:2014 a accreditation certificate, legitima-
ted in Brazil and Latin America which has been annually going through a new 
external audit to get it renewed regularly.

• NBR ISO 37001:2017 (NBR= BRAZILIAN RULES)

Following the consolidation of its Compliance Program, AG carried out a new 
review of its processes and controls, in order to obtain the NBR ISO 37001:2017 
certification (Anti-Bribery Management System), an international standard that 
holds specific requirements for the implementation of anti-bribery manage-
ment, and thus, ensuring a greater connection  with the national and internatio-
nal best practices in order to detect, reduce and avoid new bribery risks.

Andrade Gutierrez 15



Compliance and Integrity 16

Training

Training is one of the pillars of Compliance and Integrity. Find out more about 
our most recent capacity-building actions

Compliance training and awareness actions take place as defined in the annual planning, which defines the actions, 
scope, managers, period, goal, target audience, status, and other relevant information.

In addition to specific training, the Compliance area features routine training, such as integration classes and mandatory 
electronic training – Code of Ethics and Conduct and Public Authority Relationship Standard.

All training actions are developed with the purpose of reviewing the Compliance guidelines for the business develop-
ment, processes and AG’s relationship. Each training and awareness action, considers the target audience and examples 
that dialogue with their daily lives. The use of playful examples, electronic training, face-to-face training and discussion 
of current issues allow knowledge to be transmitted effectively.

Electronic Training

CODE OF ETHICS AND CONDUCT E-LEARNING COURSE

The Code of Ethics and Conduct e-learning course is mandatory and includes annual refresher training for its target 
audience, considering, for example, Board members, presidents, directors, managers, coordinators, analysts, and ope-
rational leaders.

It should be highlighted that, in addition to the guidelines of AG Code of Ethics and Conduct, the training reinforces the 
rules and procedures of the Compliance area.

Each year, AG conducts new electronic training on its Code of Ethics and Conduct. The training aims to set the main 
guidelines addressed in the Code through activities that current ethical matters of daily life. Finally, all the employees will 
take an exam to test their knowledge to make sure they understand the Code of Ethics and Conduct.

PUBLIC AUTHORITY RELATIONSHIP STANDARD E-LEARNING COURSE

The Public Authority Relationship Standard is a document intended to add the AG Code of Ethics and Conduct, esta-
blishing guidelines that are compatible with the principles of compliance that should guide the ethical conduct of em-
ployees in their relationship with the government and with Public Agents, Brazilian or foreign.

Considering its importance to AG’s business, this standard includes specific electronic training, which is mandatory its 
target audience, considering, for example, Board members, presidents, directors, managers, coordinators, analysts, and 
operational leaders.

The electronic training program includes the standard in its entirety, requiring reading, guidelines and recommendations 
on the relationship with the government and a final exam, assessing the learning and effectiveness of training, consis-
ting of 10 issues.

Compliance and Integrity 16
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Face-to-Face Training 

INTEGRATION OF NEW EMPLOYEES

Integration training is a routine in which all new employees, on their 
first working day at AG, take part in a specific Compliance module.

The integration addresses the AG’s core compliance guidelines, Code 
of Ethics and Conduct, Public Authority Relationship Standard, anti-bri-
bery guidelines, and contact channel reporting.

It should be highlighted that all construction works also include Com-
pliance integrations for AG employees and third parties working in the 
units.

FACE-TO-FACE TRAINING IN THE CONSTRUCTION WORKS

Face-to-face compliance training is carried out annually, including em-
ployees of AG and third parties of the operating units. The training ac-
tions aim to transfer the Compliance guidelines, bringing the concepts 
of the Code of Ethics and Conduct to the daily activities of employees, 
with practical examples and open discussions.

COMPLIANCE MANAGEMENT TRAINING IN THE CONS-
TRUCTION WORKS

During the implementation and monitoring visits of the Compliance 
Management in the construction works, face-to-face training is con-
ducted with the operational team on the Compliance processes. The 
training aims to transfer and reinforce the guidelines, including the 
requirements of ISO 19600 and NBR ISO 37001 standards applied in 
AG’s management.

COMPLIANCE AGENTS TRAINING

The training of Compliance Agents aims to integrate employees into 
Compliance actions in more detail, as they will be multipliers, including 
topics such as anti-corruption legislation in Brazil and other countries, 
where applicable, Code of Ethics and Conduct, Public Authority Rela-
tionship Standard, guidelines for the application of the Ethics Game, 
and other compliance processes.

SPECIFIC TRAINING

The specific training actions aim to address topics relevant to certain 
business areas of the company. These training actions cover topics 
such as business anti-corruption, prevention of fraud and illicit acts in 
business, including bidding processes, relationships with representa-
tives of competing and partner organizations, and execution of public 
and private contracts.

Andrade Gutierrez 17
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Communication

INFORMATIONAL

The Compliance area usually discloses its main 
actions, including its management indicators 
and activities for Compliance Agents, through 
newsletters and on the AG Portal, where appli-
cable.

ELECTRONIC MEDIA

AG has a Corporate Portal, available to its em-
ployees, which has videos, news, campaigns 
in general, events, procedures, standards, etc. 
Compliance and Integrity actions have an ex-
clusive and dedicated area for documentation 
of all initiatives and unrestricted access for all 
employees.

Additionally, the principles of the Code of Ethics 
and Conduct and the Compliance and Integrity 
practices are disclosed on the wallpapers of the 
Company’s computers, applied to all machines, 
and periodically renewed by the Communica-
tion and Information Technology teams.

Moreover, all emails sent by AG employees in-
clude an automatic text, reinforcing the Com-
pany’s commitment to Compliance and Integri-
ty actions.

Compliance Page – 
Andrade Gutierrez 
Website
Andrade Gutierrez’s website has a specific 
page on the Compliance Program, in which 
information and documents are available for 
the whole society, sharing the AG’s compliance 
guidelines and principles.

18
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Communication 
Campaigns

AG ETHICAL WAY

The AG Ethical Way aims to disseminate the guidelines 
of the Code of Ethics and Conduct in a more simplified 
format, with a visual identity that is accessible to all the 
Company’s stakeholders. The campaign shows some-
thing like complete the sentence “Being ethical is…” The 
material is disseminated differently in offices and cons-
truction works, considering the needs of each audience. 
Thus, AG ensures that all its stakeholders have access to 
information.

CONTACT US CAMPAIGN

The “Contact Us” campaign is recurrently published 
in AG’s works fields and offices in order to strengthen 
transparency and get close between AG and its employe-
es. To do so, the Reporting Channel number is continuou-
sly published and employees are advised to record com-
plaints and allegations of violation of the Code of Ethics 
and Conduct.

Employees also have an information badge with the Con-
tact Us Channel number, varying depending on the coun-
try where they are located.

ANTI-BRIBERY CAMPAIGN

Although the subject is part of the daily activities of 
Andrade Gutierrez employees, through electronic and 
face-to-face training, communication campaigns, and 
news, among other actions, according to the NBR ISO 
37001:2017 guidelines, AG has an awareness campaign 
against corruption and bribery.

Among the actions developed, several communication 
formats are used, such as theatrical intervention, pos-
ters, banners, “daily dialogues,” desk tent, and wallpa-
pers. The announcements reinforce the fight against bri-
bery with the guideline “Say no to bribery!”

COMPLIANCE QUESTIONS & 
ANSWERS CAMPAIGN 

After consulting with a group of employees to understand 
which AG Compliance processes could be the subject of 
doubts or need for further study, videos have been pre-
pared to clarify the main questions. Videos have been 
published and made available on the Corporate Portal.

Andrade Gutierrez
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Booklet
AG produces several booklets to guide its culture of integrity and ethics. Therefore, in order to address important issues 
in a simplified format and with a visual identity accessible to the most different audiences, AG publishes the following 
booklets for the works:

• AG Ethical Way Booklet
• Workbook Booklet
• Ethics and Conduct Booklet

Compliance Culture Assessment
The Compliance Culture Assessment is an internal survey to the Compliance Culture at AG, involving all employees, who 
scores and comments on key Compliance processes anonymously through an electronic way. The result of the Assess-
ment is followed by the Ethics Committee and guides improvement actions in the Compliance area.

Contact Us and the Handling of Incidents
The Reporting Channel, called “Contact Us” is intended to receive complaints and reports of violations of the Code of 
Ethics and Conduct. The channel is managed by an independent company internationally recognized in its area and it 
has independence of the process. It can be accessed through several formats, ensuring full anonymity and confidentia-
lity with the whistleblower as follows:

EXTERNAL SITE (WWW.ANDRADEGUTIERREZ.COM)

It may be accessed by anyone, including company employees, 24 hours a day, seven days a week. Incidents are reported 
by the complainant. The channel may be accessed at the home page, through the “Contact Us” link;

CORPORATE PORTAL

It may be accessed by all AG employees through the company’s intranet, and is available 24 hours a day, seven days a 
week. Incidents are reported by the complainant;

TELEPHONE CALLS

personal assistance: available to anyone, including AG employees, 12 hours a day, five days a week. The complainant is 
assisted by a person specialized in receiving these types of reports;

TELEPHONE CALLS

Voice messages: may be used by anyone, including AG employees, 24 hours a day, seven days a week. Complainants 
record a voice message that is subsequently interpreted and investigated. 

The reports are submitted anonymously, and the tool allows complainants to include electronic documents (pictures, 
reports, videos) to prove or assist in the investigation.

Andrade Gutierrez 21
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Penalties and Disciplinary Measures
In the event of violations to the Code of Ethics and Conduct and internal policies are proved, disciplinary measures will be 
taken according to the severity of the violation. All reports are initially analyzed by a specialized company and registered 
in the incident monitoring tool. 

Once it’s received and the recommendations are made, the tool automatically sends an email message to the Complian-
ce team and to the members of the Ethics Committee. Needless to say that no AG employee has permission to edit or 
delete the received reports.

The handling of the reports is monitored at the monthly ordinary meetings of the Ethics Committee, responsible for 
recommending the application of disciplinary measures in cases where violations of the Code of Ethics and Conduct 
have been proven. The closure process of the incidents received is then formalized and documented with the Contact Us 
administration tool and the investigation conclusion reports are filed by the Compliance sector.

AG has a Norm for Penalties and Disciplinary Measures that establishes, in a formal manner, the applicable disciplinary 
measures in cases of violation of the Code of Ethics and Conduct.

Relationship with Suppliers, Customers, Partners, 
Applicants and Employees
Andrade Gutierrez has several Compliance Assessment processes for third parties with which it relates, including su-
ppliers, partners, customers, applicants, and employees. The assessments are intended to assess possible risks that 
exist in the relationship between the AG and the third party.

Compliance and Integrity 22
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Supplier Evaluation
One of the stages of the supplier management process is approval, 
which aims to analyze the third parties deeply, considering the 
financial aspects, compliance with current legislation, operational, 
compliance, quality, environment, social responsibility, commercial 
issues, etc. This procedure aims to mitigate risks to AG by 
completing the process of acquiring goods, materials, and services.

Supplier assessments are carried out by a specialized firm based 
on the answers provided to a questionnaire and the submission 
of documental evidence. Questions are prepared by the AG team 
based on AG’s business needs and risks. The answers provided by 
the supplier are checked with the documentation provided. Based 
on the answers and review of the documentation, a full report is 
prepared quantifying the risk of dealing with such supplier (if any), 
which is submitted to the AG multidisciplinary team.

This process is carried out with the support of a specialized 
company and involves the corporate areas, including Compliance.

Additionally, AG uses a tool with a global database is able to 
search negative exposure of companies in the media, as also, 
companies and individuals included in international sanction lists, 
and politically exposed persons (PEP) and businesses.

Customer Compliance 
Assessment
In order to obtain the best hiring for AG and a relationship with 
compatibility of ideals, Andrade Gutierrez’s procedure establishes 
the steps for evaluating potential clients, considering compliance 
criteria.

The Customer Compliance Assessment process assesses, within 
the scope of Compliance, potential customers for AG’s business, 
identifying potential red flags and/or integrity risks in the event of 
a contract.

Thus, the AG leadership, prior to the decision-making process in 
the business, has access to the Compliance risk level that the 
relationship with the potential customer may represent, through a 
report with the analysis, including an assessment of the risk and 
Compliance area recommendations.

Andrade Gutierrez
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Partner Compliance 
Assessment
AG has a standard requiring the prior assessment of part-
ners before a new business venture, regardless to the mo-
del: special purpose entities, consortiums, mergers or ac-
quisitions. The procedure involves a range of assessments 
that verifies irregularities in the company, potential red fla-
gs, and/or warning points and integrity risks Theseof execu-
tion of a contract.

Applicant and Employee 
Compliance Assessment
During the compliance assessment of candidates and em-
ployees, AG assesses the Compliance risks involved in em-
ployee recruitment and selection processes, as well as the 
employee promotions, in order to determine whether hiring 
or relocation is appropriated, considering whether they are 
able to comply with compliance requirements, including an-
ti-bribery guidelines. The analysis is carried out based on 
the Compliance criteria for hiring eligible public according to 
the risk exposure of the positions – for example, Managers, 
Superintendents, Directors, and Presidents.
 

Continuous Transaction
Monitoring
AG has a set of periodic assessments and tests in its accou-
nting, financial and supply databases to develop a mecha-
nism for constant monitoring of all Compliance and Integrity 
actions, based on studies on prevention of money launde-
ring and corruption.

The purpose of this set of assessments is to verify if there 
was any transaction that, due to some specificity, requires a 
more detailed analysis.

Continuous transaction monitoring is conducted bimonthly 
by the Internal Audit team. These transactions are identified 
based on internationally well-known electronic systems for 
their effectiveness. The selected transactions are analyzed 
based on the inputs made available by the company’s ma-
nagers (context and supporting evidence).
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Compliance Clauses
AG’s contractual drafts has specific clause 
named “Integrity Policy.” In summary, it is the 
clause that establishes that the company hired 
by AG declares that:

• It has not carried out nor will it carry out any 
acts that violate anti-corruption laws;
• It is familiar with the AG Code of Ethics and 
Conduct;
• It agrees to provide proof of being committed 
to preventing practices that may violate anti-
-corruption laws;
• The contracting party (AG) reserves the right 
to suspend or terminate the contract if any vio-
lation of any anti-corruption law is reported.
• It has received from the contractor a re-
commendation to implement its own integrity 
program, according to parameters defined in 
applicable legal requirements and best market 
practices, in order to prevent acts that violate 
the anti-corruption laws applicable to its acti-
vities.

Mapping of 
Interpersonal and 
Public Authority 
Relations
AG has a process named mapping of interper-
sonal and public authority relations, whose goal 
is to identify and map, among the eligible pu-
blic, the personal and professional relationships 
between Andrade Gutierrez employees and 
Public Server, including Petrobras employees, 
Politically Exposed Persons (PEP), and/or other 
stakeholders.

This mapping allows the identification and the 
appropriate treatment for cases that indicate 
potential cases of conflicts of interest.
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Interaction with the Public 
Authorities
AG has a process of mapping interactions with Public Authorities, in order 
to update the mapping of usual relations between the Company and go-
vernmental authorities and/or national or foreign public companies. This 
mapping considers the business units and corporate areas of AG, as well 
as public agencies and their respective members. The process aims to 
develop mechanisms to mitigate the occurrence of misconduct.

Compliance monitoring in Consortia 
or Joint Ventures
Andrade Gutierrez has defined in its Compliance Management, a speci-
fic process for monitoring compliance actions in ventures where it has a 
partner. Among others, it includes the creation of important controls and 
implementation of Compliance actions in these units through a monitoring 
checklist, considering governance structure, documentation, training, and 
communication actions, among other issues.

Compliance Recognition
Usually, AG Compliance area recognizes  as ‘The AG’s  “Compliance Part-
ner” employees who, perform  proactive actions, have effectively partici-
pated in the actions, disseminating of AGE’s Compliance culture and con-
tributing to the multiplication of Compliance Management, exceeding the 
daily responsibilities of their duties. This recognition is disclosed in the 
Communication newsletter, among other forms that are considered on a 
case-by-case basis.

External Actions 
Andrade Gutierrez continuously carries out relevant participation in ex-
ternal and collective actions, through meetings, lectures, workshops and 
congresses, in order to present its Compliance Program, whether it is in 
the corporate environment or with national and international Compliance 
promotion agencies.

Management Audits
Internal management audits are performed on an annual basis to certify 
adherence to the ISOS standards and compliance with internal policies, 
standards and procedures at the corporate and construction sites. They 
are made to verify compliance, including Compliance guidelines and the 
fulfillment of legal requirements.
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If you have any doubts or to request for more information, please visit 
the website www.andradegutierrez.com or contact the Compliance 
Team through the email compliance@agnet.com.br.
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